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FOREWORD by fhe President of EMRC Intemational., Prof. Pierre Mathijsen

Former Riraclor-General Tor Regional Development ot the European Commission

Dear Padicipanis.,

This report will give you an overview of the varicus topics dikcussed dunng ancther
successful EMRC AgriBusiness Forum, which saw an imperiant number of people
coming from ocross the Aflican conlinent and the waorld to discuss the fulure of Africa’s
agri-foed| sector

Previous similar conferances were held in Cape Town, Jehannesburg, Kampala and
Dakar. These places are preol of the commitment of EMRC to the developmen! and
wellbeing of Sub-Sahara Affica. EMRC daes this by helpihg agricultural enterprises and
individual enlrepreneurs o connec! with Ihird pariies fram all over the world, who can
assist them lechnically and inancially, to expand their agricultural ende avors.

The lafter, this “interconneciion”, s presenity the main objective pursuad by EMRC
at its Alncan conferences. which we:are able to organize thanks to the concrete
cooperation of the autherities of the hest countries,

This: year especially. it appears fo me. that these encounters between donors and
eXperis.on the one side. and private small and medium-size agneullural businesses,
an the other were numerous and, we hope and believe, productive for both parties,

EMRC is convinced thal Ihe food production in Afica can, indeed, be developed 10
the point of being able. notonly to easily feed its own population, bul olso fo exporfits
products to the rest of the World. We. in that other “rest” of the world, need and want
African agricultural products, and, conseguently EMRC's efforts exploined above, will
be beneficial not only for Africa, but also for the rest of the World!

Faithiully Yours,

s

Pierre Mathijsen
President of EMRC Infemational
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FOREWORD by the Minister of Agriculture and Animal Resources,
Dr. Agnes Matilda Kalibata

I 'would like to expres my appreciafion for your dedicated parficipation
Agribusiness Forum 201 3 that was hosted by the Govemment of BRwanda and or
by the Ministry of Agriculture and Animal Eesources [MINAGRI) in partnership
European Markeling Research Center's (EMRC) and the Rwanda Development B
[RDB) to promote investment in the agriculture sector in Afnca. The forum was held af
Serena Hotel, Kigall from éth - $th Oclober, 2013.

wWith immense gratitude. | acknowledge your commiiment and continuous inferes!
and consider it an honor to have had greal speakers and moderators whose experfise
motivated the audience and generated a High level of interest and enthusiasm that
made our lime during the Forum: produciive and impactiul. Qur primary goal was
o promote investment in the agriculture sector in Africa. In this respect, there were
many topics covered during the Forum that were informative and enlighfening fo the
audience.

The Forum was an overwhelming success, attracting mors than 400 delegates, speckers
and spensars from different countries and provided greot intelectual and social
interaction for the participanis. Being exposed to such a diverse group of individuals
was excifing and inspiing. The Forum was meant to be astarting point for the business
partnerships and cooperafion in the agnculture field and | believe it provided a greal
opporunity lo leam. ench our knowledge and understanding on agribusiness and
netwark.

| appreciate the support and commitment frem the Govarnment of Rwanda, EMRC,
RDB. our Development Partners and Sponsors. withou! their facilitation. the Forum
would not have been the success that it was. Special thank you te the Ministry staff for
their commitment and hard work in preparation of the Forum.

Once again, | would ke fo convey my deepest dppreciation 1o all Agribusiness
Forum 2013 parficipants who reposed their frust In us and spared time to attend and
contnbute to the Forum, we owe it 1o them to thank them fer their presence that was
crifical 1o the success of the event. | frust that you found your invelvemenl in the Ferum
Bolh valuakle and rewarding.

Yours Sincerely,

| i .
f_&{:'_ Ll. L.! -':'._.-L-;r‘v

Dr. Agnes Malilda Kalibata
Minister of Agriculture and Animal Resources
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PREFACE

EMRC's AgriBusiness Forum is an annual gathering of African and internalionol gkgerls
focusing an ensuring the fulure af Sub-Sahars a's Agri-food secion Griginally held
in Europe,; this renown forum is now hosted by an Alrican city: Held initially ilRCoBes
Town in 2007, followed by Kampala in 2010, J nnesburg in 2011, and in Dok e 202
Kigal seemed the nalural destination for 2013, with the Gevernment's national dfiveia:
increase agriculiural cutpuls and as the gateway 1o East Afro

Q.

This vear's forum was organised in parinership with Rwanda's Ministry ot Agriculture and
Animal Resources (MINAGRI) and Rwanda's Developmen! Board (RDB), providing a
platiorm for ‘live debates’ and an action and private -
public dialogue and parinerships.

anrment for Business in

The AgriBusiness Forum gathers a wide range of dgritusiness professionals, Including
industry leaders. cooperalives, SMEs, finonciers, entreprengurs, Government officials
civil arganisations interasted in broade

iely, researchars, internahonal and donor ing

their networks, new.r “hnologies and
developments ,and staying at f advancement of the
Agri-Focd sec demand for

lood.

EMRC'S GOALS AND MISSION

EMRC is aninternational ergonikalion whose mi
developmentin Africa by 5. wing business partnershi C
focus on economic and trade relations with the private sector. EMEC is composed o
a vasl netwo . fnar a hundred countries

orfing and ¢

of enlrenl

ey

and efficials rom o

arourd the world.

In order fo achieve its mission, EMRC develops the following initiatives:

* The AgriBusiness Forum, which takes place annually and attracls an average of 400
500 experis and decision makers frorm across the world, including mutlinationals, SMEs
farmer organisations. finar 5. donors, researchers, governments. development
organisalions, NGOs and consultanls. Onginally held in Europe, the Forum now fakes
ace in an Affican business hub, Each edition of the
ne that tackles the challenges and op)

um revolves around o core
lood sector.

ther

partunities in 1l

* The Africa Finance & Investment Forum (AFIF) cims at sirengihening the pnvate
sectorin Africa and prameting the creation of ne parnershig
encouragement of joint projects North-South & South-South, The forum is designed for
epreneurs inle iring finance for projects and se
ciers and bankers. AFIF fakes place annually in Europe

W Busines

o5 through the

ing partnerships, as

well as for policy mc

and isorganised in collaboration with leading financial institutians

» Special Forums, Agricultural and Economic Missions - EMRC organises country visits
wilh the goal of promaling inter-regional relations and business parinerships.

« Two key compon [ EMRC aven
business to business meelings — [B28B|

are Ine Project Incubator Award, and the




MINAGRI GOALS AND MISSION
MINAGRI's goalls to moderrize agriculiure and livestock to achieve lood security,

The agriculture sector confributes about 35% to the national GDP. and is an crea with
priorty development, employing about BU% of the populatfion in Raanda. It has been
the main:driver of growin and poverty reduction, having pulled 1 millon people above
the poverty ine in only five yaars.

It is-the foundatien and backbone of the economy and has wilnessed increased
investrents in agncultural inputs, land consalidation, infrasiructure, and production. With
increased commercialization, the agriculture sector hos been the driving force for about
45% of poverty reductionin the last decade.

The Ministny’s mission & to initiate, develop, and manage suitable progroms of
fransiormation and modemization of agneulture and lvesiock 1o ensure food security
and to contribute 1o the notional econamy. Our effarts are 1o drive the seclor towards
practlices, technigues. and technology that will fulfill the country's vision of self-sufficiency.
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ACKNOWLEDGEMENTS

EMRC & MINAGRI waould ke fo thank the Govemment of Rwanda for hosting the
AgriBusiness Forum 2013, Hosfing the Forum demonsirates the Govemment's sirong
commitment 1o supporl the development of the Agri-Food sectorin Africa,

Once again. the 2013 Forum would not have been possible without the Invaluable
suppert of Ihe UN Food and Agriculture Organization [FAQ) and Rabobank Foundation
as well o5 the Rwanda Development Board (RDB).

We also would like o thank our pariners: LR Group, UniBRAIN, FARA, Banque Populalre
du Rwanda, Belgian Development Agency, Osun State of Nigeria. ProCAD. Fonds de
Promotion de I'indusirie. IFDC, Balion. Bralirwa Minimex. PSF, CooPoc, 1&M Bank, NoeB,
Rwanda Mountain Tea, he International Finance Corporafion as Knowledae Partner ond
Ihe African Business Roundiable as Metwerking Pariner.
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FORUM PROGRAMME
6 October 2013, Sunday
09h00-11h00 TRATION THROUGHOUTTHE D

11h00-13h00 PRE-COh 3 RT 1 HE SFULLY WRITE A BU
+ Zano Mataruka, Regic o Sub-§ r o / 0 Agritisir
« Arthur Levi. Memb E
= Michael Sehlup. Reg fica, B < Markats, 5. Afica

13h00-14h30 NETWORKING LUNCH

14h30-16h30 2 ] g Sl ESSFULLY PRESENT A BUSIN
14h30-18h30

18h30 ICE-BRE;

CFFICIAL OPENING " AGRIBU UM 20137
08h00-D9h00 ARRIVAL OF CONFERENCE PARTICIPANTS, DIPLOMATIC
09h00-05h30 ARRIVAL OF MINISTERS
0%h30-10h00 AL OF GUESTOFHO
10h00-10h10 NATICNAL ANTHEM

10h10-10h25 Pieme Mathijsen, President, EMRC Infemational - B

10h25-10h40 Agnes Kalibota, Minster, Mirishy zulture and Animal Resources, Rwando
10h40-11h00 / wivre & Naturol Resources, N

T1h00-11h30 EY 2 C HONOUR:
ierre Hobumuremyi

11h30-12h00

5 (lrom th

ome in or le

12hQ0-13h30
Alhaji Jallow. FAO Rep
lan Wood, Chor
Amata Diabate.
Jonathan Hall, Mano = 1, Rwanda
Ami Lustig. Fresicent & C 2 Group. isras!
Gagan Khurana, Counfry i nd Partnerst swt Africa, Swilzedand
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13h30-14h30 METWORKING LUNCH
14h30-15h30 SPECIAL SESSION - EMRC - RABOBANK PROJECT INCUBATOR AWARD
PRESENTANOMS OF 4 PROJECT AMALISTS
* Bukola Adeshina. 4 & SHINE NTERNATICNAL LTD. Mgeria
» Cathy Mbuyl Tshiswaka, CPTIFOOL PRODUCTION, CRC
» Peace Byandusya, MUSHEOOM TRAINING AND RESCURCE CENTRE Uganda
» Jean Claude Ruzibiza, RWANDA BEST, Rwanda
15h30-16h30 MINISTERIAL ROUNDITABLE

Moderalor: Negatu Makonnen. Counhlry Representofive. AIDB, Rwando

» Agnes Kalibata, Minister, Ministry of Agriculfure and Animol Resawces. Rwaonda
= Jullen Nkoghe Bekale. Minisher, Ministry of Agriculfura. Gaban
» Ruth Nankabirwa Ssentamu. Minister. Minisry of Agricuilure. Uganda

WORKSHOP A — ACCESS TO MARKETS: INFORMATION SYSTEMS AND COMMUNICATION
TECHNOLOGY MODERATOR: Innocent Niabana Consultant, IFDC (Intemational Fertiliser
Development Cenfre}, Rwanda

16h30-18h00

16h30-18h00

19h00

. Tlus Nalinda

= Martin Dreven,
* Bridget Oku

* Willen Selen. |

'WORKSHOP 8 — AGRIBUSINESS INCUBATION, AN INSTRUMENTAL TOOL TO UNLEASH THE
POTENTIAL OF AFRICAN AGRICULTURE AND ECONOMIC TRANSFORMATION

Moderalor: Michael MaKokha, Feunderand CEO, Adaptive Sead
Compady Lick Kenya

= Steven Giddings. Eegbndfacnifamm!ﬁm. World Bank - nfodev . Soulh Alrica
* Alex Ariho, Facility Coomdinaten UnBRAN, Ghana
= Henry Bwisa, Full Professar of Fnkeprensunhip at JKUAT and Chairman
of fhe hvesrmenr Fromoton Cenire. Kenra
= Somasundararam SM, Karuppanchetly, Chis ExscuUlive Officer, ARHICRISAT, ndia
* Charles Kwesiga. Execufivis Dirsclar, Ugtinda noustrial Rewsanch Institule. Uganda

Gala Evening: Presentafion of the Projec! incubalar Award 2013 and the AgriBusiness
Award 2013, in the presence of govemment officiol, ambassadors. media and the
business community.

Special Presentation: H.E Qgbenl Raul Aregbesika, Execulive Govemor
Osun State. Nigeria
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0Fh00-10h00

10h00-11hi5

11h15-11h30

11h30-13h15

13h15-14h30

14h30-1%h00

15h30

8 October 2013, Tuesday

PLENARY SESSIOMS

SESSION Il - How fo prepare smallhoider farmen for commercial partnerships: strategies

1o enhance smalbalders larmear incomes and markal accass
Maoderator: Carlos Da Silva, Senior Agribusimess Econome!, FAQ, oty

* Rebecca Savole, Country Director, Fechnaoserve, Tonzania
+ Wainena Kung'u , Expor! Trading Company. Kenya
» Claude Mansell. General Direcfor. Minimex. Rwanda
» Ral Somers, Co-Manager of Seads & Agricullural Cevelopment Program,
Belgion Development Agency, Rwanda
* Marcos Le Moal, FAA Africa Projec!, WFP-FAC Niger
« Yariv Kedor . Mcnaging Direcior Sustainable Agribusiness - Amiran Kenya, Kenya

SESSION - Acro-inclusines developmant oromahion in rhe East Alrica
Cammunity: a pathway for inclusive morket! occess

Moderolor.  Alhaji Jallow, FAO Represenfative in Uganda, Uganda

* Nuhu Hatiby, Chig! Execulive Officer, Kiimo Trust £. Afrca, Ugonda
« Fiona Lukwago, Assistant Directer, Kiimo Tust E. Afica, Ugan
= Moses Marwa, Frincipal Agnicufturcl Economist = AT, Tanio
* HBeni Gabre-Madhin. Chief Exaculive Oficer, Beni LLC. Kenyva

i

COFFEE BREAK
Special Session - Rwanda investment opportunifies in the Agri-Food Secter

Moderalor: Nuhu Halibu, Chief Executive Officer, Kilimo Trusf E. Africo. Ugenda
PANELDISCUSSION:

= Agnes Kalibata, Minizrer of Agriculfre and Animal Resources, Rwanda

= Clare Akamanzi, Chief Execulive Officer. Rwanda Develapmen! Boara

= Hannington Namara, Chief Execulive Cfficer, Privale Seclor Federafion, Rwanda
» Paul Kukubo, Chie! Executive Qfiicer. Eas! African Exchange, Rwando

« Peter M. Kerkhoven, Co- founder, Tiera BV, Netherands

| NETWORKING LUNCH

One-on-One Business Meelings

I NETWORKING DINNER
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9 October 2013, Wednesday

05h00-10h30

10h30-11h00
11h00-12h30

12h30

13h00-15h00

15h00

Session |V - Facllitating occess 1o Finance in the agribusiness
FART I: The role of commercial financing

Mederatar Atthur Levl, Member of EMRC Executive Board, Belgium

» Sylvia Ngare. Advisor to the CEQ - Cenium. Kenya

» Ephraim Turahinva, Chiet Executive Officer Bangue Fopulaire du Rwanda
« Ami Lustig. Prasident & CEO - LR Group, Israel

+ Enc Kaleja, Resident Representative - KIW/DEG, Kerya

* Daniel Mubimial, Country Manoaer Olkcoredit, Rwando

COFFEE AND TEA,

Part II; Public and donors finance, how lo make [l successiul; ncreosing Investment in
Agriculture cnd ogro-indusiry

Moderotor: Arthur Levi Member ol EMRC Executive Board, Belgium

» Pichelle Kampata Sayinzoga, Permanent e
Econamic Planning. Rwanda

¥y, Ministry of Finance and

egalu Mokonnen, Country Eepreseniolive, AIDE, Rwanda
* Muria de Oca, Globaol Indicaters and Analysis Financial and Frivate Sector
Development, World Bank. USA

« M, Kalyanasundaram, Chief Execulive, DHEAN Internatianal, india

ANNCUNCEMENT OF THE 2014 EDITION OF THE "EMRC AFRICA
FINANCE & INVESTMENT FORUM™

« Idit Miller. Managing Direcios, EMRC Belgium
» Eric Kolejo. Resident Representative - KIW/DEG. Kanya

« Ernest Ruzindaza, Permonert Secrerary, Minisiny of Agricutfure, Rwanda
METWORKING LUNCH

GUESTS DEFART ATTHER FLEASURE

VISIT TO KIGALI GENOCIDE MEMORIAL CENTEE
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CUTIVE SUMMARY

This year's AdriBusiness Forum provided o pan-African platform focusing on:

The Agri-Food Sector A Catalyst for Sustainable and Inclusive Growih in Afico, hested
by the Government of Rwanda & the Ministry of Agricullure and Animal Resources
[MINAGRI) and crganiged in collaboralion with the UN's Food and Agriculture
Organization. Rabobank Foundafion and Rwanda's Development Board {RDB).

The spotlight was on the current ond potenfial inclusive and sustainable frends and
financial channels fo ensure the Agn-Food sector's growth in Africa. Presentations
focused on Rwanda, the Egst Afiican region and the confinenl as a whale with
wrivate and public sector representatives providing fhe necessary insight and policy
evaluations to ensure forum participants left with cn in-depth understanding to what
lles ahead for the sectar's fulure.

Key figures, ranging from Ministers, CEQs, communily reprasentalives as well as
individual Business pecple from the cenfinenl and beyond gathared for four days
of intense discussions and business oppartunities: In all. around 400 participants were
presenl. coming from 41 counfries over 4 continents

Sub-Saharan Africa’s potential o be port of the solution to the arowing issues linked
lo global foad security has became a pricrity for the international community. With no
less than six of the world's 10 fastest growing countries over the past decads, Africa
& today attracting increased invastment, reaching USS55 blilion in 2011, This growth s
expected to confinue, suppered by an expanding populaticn of over 1 bilion,

Officially opened by the Prime Minister of Rwanda, Piere Habumuremyi, and the
Minister of Agriculture and Animal Resources Agnes Mafiida Kalibata, Ministers fram
Nigenia [Akinwunmi Aye Adesing), Uganda [Ruth Nankabirwa Sentamu) and Gabon
|Jullen Nkeghe Bekale) ware at hand o fuel a ragiond and pan-African vision to fhe
Forum. showcasing current local and regional agricultural initialives toking place and
partaking In finding solufions 1o the ongeing hurcles and issues foced by Governments
and communifies across 1he canfinent.
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MINAGR! Rwanda spoflighted the couniry's cumrent policies and llustraied fo the
international audience how the country has become a leading example of a nation
using ils renawed stakility, ils desire Tarinnavation and constant econamic growth (7%
parannum] to push agriculture 1o the top of the national agenda asa means fo ensure
employment, incame generation and fueling increased foreign direct investment.

This approach was also clearly stated by Akinwunmi Adesina: during the Forum's
opening, "Agricullure isn't a devalopment activity bul it's a kusiness to create weallh
and thus ail the players along the vaiue chain from seeds all the way up are crucial’ he
explained, "Agriculiure 5 o reliable export because demand is thera,”

The Forum was divided by subject. with Day Il focusing on Sustainability, Day Il dealing
with Inclusivity and Day IV dedicaled to FAnance. Topics included: Agriculture and
aarbusiness logether are projected to be g USH1bn indusiry in Sub-Saharan Africa by
2030: how to ensure sustainoble growth for the sector? What are the foctors (from the
public and the private sector pespectives) that Induce investors te come inor fo refuse.
how o Access African markels; information systems and communication lechnology:
how lo prepare smallholder farmers for commercial pornarships: siralegies fo enhance
farmer incomes and market occess, amongst others, The plenary sessions beganwith a
panel of expert. allowing gorticipants to gainan important overview ol the pariicular
taplc. This was then followed by a series of question and answer sessions providing for
ively debate.

As the hest country, o Special Session = "Rwanda jnvestment opporiunities in the Agri-
Food Sector' was organized fo highlight the work-curently being undertaken by the
counfry to reinfarce the Agri-Food sector and the impartant investment and business
opporiunifies available. Rwanda's Minister of Agricullure’ & Animal Resaurces, Agnes
Kalioaia, focused in her presentation on the need to include privote sector initicfives
ta empowar the country’s farming communities and recognized the need for public -
private partnerships acrass the beard. The Minister also highlighted the importance of
the land censalidation princigle where farmers use their land communally.

Once agdin. oulstanding projects for the EMRC-Rabobank Project Incubator Award
wera presented and the finalists were: Bukola Adeshin representing A & Shine
International - Nigetia, Cathy: Mbuyl Tshiswaka regresenting OpftiFoad Production -
DRC, Jean Claude Ruzibiza of Rwanda Besl - Rwanda and Peace Byandusya from
the Mushroom Training and Resource Centre — Uganda delivering quality presentaticns
and projects:
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Jean Claude Ruiibiza of Rwanda Best, wheose project combined the wvi
sustainability, growth and pravides inceme and employment for the local com
was named the winner and received c US$15.000 cash prize,

In addition, this year saw the Executive Governor of Osun State, Nigeria, His Excellency
Rauf Aregbesola handed the EMRC Agribusiness Award 2013 for his imporant
confibution fo implementing policies o grow the Slate's Agri-Feod seclor, pardllel to
empowering and investing in local pepulations and youth and for setling o precedent
for the anfire confinent.

The forum was preceded by a fraining given by international experts on how 1o
successfully write a business plan, and in addition an enlire afternoon was dedicated
lo Business-2-Business sessions, which saw over 600 meetings take place o the delight
of all those invalved,
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DAY 1 - 6 October 2013

PRE-CONFERENCE

Iano Mataruka, Regional Head Sub-Saharan Afica Agnbusiness & Forasiny, IFC.Kenya,
Arthur Levi, member of EMRC Executive Boord, Belgium
Michael Schlup, Regioncl Mar Africa, Bunge Environmental Markels, Sauth Afiica

The workshop consisted of an interaclive exercise providing practical guidance on
haw fo present a project in a clear, cancise and canvincing manner in order fo aifract
poienticl investors.

The moderators split the delegates into 18 gro ; giving them an assignment
octiaht o company. A 20-minute preparation lime was alocaled, fellowed by a
minute presentation for each group,

O

ice-breaking event, wherg parlicipants could

The fraining also acted os an inforim:
infroduce themselves and nelwork

JBER | EIGALL RWANDA

AGRIBUSINE VE 2013, 6-9 O

Prof. Pierre Mathijsen; President, EMRC Intemational-Belgi

Prof. Mathisen officially opened the AgriBusiness Forum

2013. He initially spoke cn behalf of EMRC, expressing

the organisation’s grafitude to the Gavernment of

Rwandg and the Minisiry of Agriculiure and Animal

Resources for hosting the forum and for opening

its doors lo allow people rem acrass the waorld

to altend and network, parner and do business,

He then focused on the rale of Africa, and

e continent's akility to lighl back in times of
adversily.

“This same strengfy can be used in aghculfure
by working with, small individual  agricultural
entreprenewrs,” he noted. “This 5 one of the main
reasonswhy EMRC brings togetherall the people under
one roof so as to connect with those who can provide
invesiment and technology to help these businesses to
grow," He concluded by thanking the Prime Minister
ol Rwanda: Hon. Fiera Damien Hobumuremyi. for
being present and all thase who were inattendance

Dr. Agnes Kaliboto, Minister of Agnculture and Animal
Resources, Rwanda "Agriculture is ¢ pilar for development”
Ihe Minister began by saying. She invited and welcomed
dll delegates attending the forum, and annaunced thal
govemments and the private sector must work together

and partner for agriculture to really fake off. This will
anable real tangible agr-business partnerships ond
linkages to occur.

The Minister hiighted the need for the private and

public sectar towaork together. She emphasized that this

was ane of the main reasons for hosting the AgriBusiness

Forum: to gather people from all parts af the value chain
logether 1o establish parmerships. She called on the
cudier to toke the cpportunily that they were in Kigalite

find out about the Agri-Food business opportunities avallable

in the country and to polentially establish partherships, She also
added, "It's thus not just an opportunity for Rwanda only to benefit
fram the forum bul alsc an opportunity for the whole African confinent.”

AGRIBUE I, BEWANDA




Dr. Akinwunmi Ayo Adesina, Minister of Agriculture SESSION It
and Rural Development [Federal Republic of Nigeria),
Nigeria

The Minister gave a rousing speech focusing on the

many atfribules of the Agr-Food sector, “Agricullure Moderator: Mark Austin, Senior Operations Specialisi, World Bank, Rwanda

isn't g developmen! aclivity but it's o business fo

create wealth ‘and thus all aleng the valve chain

from seeds all the way up the involvement of the

private sector; everyone s cruciol” he explained. He

then highlighted that agriculture & a reliable export

because demand is there and there is therefcre a

significant potential for agriculture in Migero and other parts

of Afica. The key for Governments is o enable phvale sector

fransformation to be involved in this development, Al the centre of

any agricultural revolution is ingul provisicn, but govermnment neads o hand Ihis over

lo the private sector 1o ansure sustainability and affectivenass. Counmnes should also

not just focus on production, but processing. This adds value. He fthen cited examples

wera Nigeno had excelled such as in cassava and wheat processing. He added thal

agricullure is the only sectorwhere jobs are created al every slage such as ploughing,
planting and harvesting.

Alhaji Jallow, FAO Resident Representative in Uganda, Uganda

Alhaj Jollow began by saying thal alobial food challenges are

different from those of the past and 5o are their solutions. Recent
developments have brought solutions and tangible resulls to
different issues bul alsc created bariers. Small scale farmers
are key for agribusiness o be susloinable and thus should
be considered o3 a resource nol a consequence. To ensure
sustainable growth the fallewing has to be done

» Daveloping financial inkages 1o faciiitale access te finance
* Enhancemen! of public-grivale parinersnips.
* Fromote inter-regional rade.
= Post-harvest loss reduction.

Hon. Pierre Damien Habumuremyl, Prime Minister of Rwanda

Sir lan Wood, Chairman, Wood Family Trust, UK
The Prime Minister also highlighted the importance of

agrculture. He exploined thal ane had o move from Sir lan Wood started' by slating that the Wood Family
subsistence fo market oriented agricullure, to engage in Trust'smiain goal s lo helppeople so that therbusinesses
r agr-business .and lo edd value through processing ond are sustainoble by philonthropy or using business
4 marketing. The Governmenl of Rwanda recoanizes the principles. He highlighted the Trust's Involvement
role-of agriculture and the significant rele it plays in the in chai tea projects in Tanzania-and ImBanutsa in
aconamy, confributing te aboul 33% of GDP in 2012, Rwanda. He also mentioned the importance of the
The Governmeni of Rwanda's opproach is an market role of the smallhalder farmers in the tea industry
orented farming and EDFRS policies have contributed and that there are many challenges which involve
lo increase productivity and vouth employment in the changing their cullure and mindse!. He concluded
agricultural sector,. Stimulafion of the agribusiness sector by saying Ihat there's a lot of room forimprovement
will. be achieved by dlocating budget, by invalving the and Invesiment In the t2a indusiry,

private sector and for @ conducive environment for the

private sector to operate in. He gave the example that it only

fakes & hours fo open a business in Rwanda, which has confributed

to a 70% boast in investments from both lscal and foreign investors in

the last two years. He ended his speech by saving that he hoped Ihe forum would be

oy opportunily to network, build business partnerships to fake home and implement.
and support African agrcullure.
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Amata Diabete, UNDP Resident Rep, Rwanda
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Gagan Khurana, Country Operations,
Grow Africa Initiative, Switzerland

Grow Africa aims to develop a robust investment portfolio which will allow
for an exponential increase in investments into Africa. Smallholder
Integration into formal value chalns is an important part of this process
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Projectsin ine for the E -Rabiobank Incubator Award were
intraduced Ly Piere van Hedel, Managing Director of Rabobank

Found afion, The Netherlands

N by stating that Rabobank is ¢ cocperative bo
he noted thal 20 pro als were
= 1 commities, made

zls. He explained

= the al
up of Rabobank and EMRC. chose 4
that the criteria for seleclion & based
sustainakbility knowledge. finar
governance, affifude and comm

above all the t has fo confribu
the development of rnural communities.

Bukola Adeshina, A & Shine Intemnational
Lid. Nigeria
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Jean Claude Ruzibiza, Rwanda Best Farm Lid, Rwanda

Africa Best is a poullry farm that was established
in 1998 on a small scale wilth 100 layers
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MINISTERIAL ROUNDTASLE:

Moderator; Negatu Makeonnen, Country Representalive,
AfDB, Rwanda

Julien Nkoghe Bekale, Minister of Agriculture, Gabon

Julen Nkoghe Bekale pointed out thal even though

as.crealing agricultural development zones so that
farmers are able o access whal they need.

"We don’t wan! o be sol associated with. oil
but ¢ iculture due to the lact tha! we have
agricultural lond, water and sun.'

He then announced thot as previous speakers had

also men ed, governments are poor ol doing

busingss thus invalvement of the privale sector s key and
fiscal facilitation has to be ochieved.

Agnes Kalibata, Minister of Agriculture and Animal Resources.
Rwanda

Agnes Kdlbala announced that the policy framework
i anda is based on three plllars:
2 o middle-is
clorinve
we have a small sc
the high populafionin relafion ro the land.

The Minister then di ed the issue of land
consolidation, which s ba: on the princi hat
farmers use their land communally but the individual
farmers cwn their land and are given litle de
that they feel comfortable in filling and harvesting
communally. With land consalidation. inputs fo farmers
are eqsily reachable,

AGRIBUSINESS FORUM 2013, &9 OCTORER | KIGALI, RWANDA




couniry had decided 1o put Agr-Food pol
With a govermment focused an agriculture
with a canducive anviranment 1o do business. successiul res
explainad

FOOD SECURITY TRENDS

Workshop A 85 ool ket infon L 5ystet ol ot I s e
Moderaior: 7 ent Miah 1 rsuttamt IFE i T I

Olaf Erz, Couniry Representalive and Regional Monager Easl
Africa, IICD (International Institute for Communication and
Development), Ethiopia

g,

Olaf Erz & an his presentation by showing the link
e i

arowlh and technelogy. including the use of
mobile phones. 3ome farmers are iliterate bul can shill
use modermn communication technalagies

Seoud Foses procamen

The Infernafional Instituie Communication and
Deavelopment [IICD] is present in 12 countries in Latin
Americo and Africa ks major cencerns ara agriculture

{ i health and education to promote the development of
o f —— S — k -
;r—/ people in a sustainakle and responsible way. The support
ol = e ls offared i al 1he lo regional, federal level and among
b v R S G 0k B MO 0 0 N 00 36 5 -
5. Farmers receive information through technology to
them to collect all the markel data that would
Iheir business. The ICD experience is summed
Ruth Nonkabirwa Sentamu, Minister of State for Agriculture; Uganda up in o few words: commerce; farmers. frush fraining. the lates
’ infermmation hnology. informalion dissemination ond continuous
Ruth Nankagirwa Sentamu announced thal there 5 a nesd produci development,

for a developmen! plan 'where agriculture should be

> five key ies should be Willen Selen, IT specialist, IFDC, Kenya

emment doesn'! involve ifsell

Farmers should alse be given guidance an willen Selen began by asking the question how does one properly

areds. Pe

key enterprises to engogs in 50 that they are able to use information technology and communication? For Willen,
easily access markets and valve addifion becomes the most important is durabilityl First, a survey was conducted
pssible involving 41 farm fetilizer distributors. All this Informatfion was

collected n o database established in Ghana. The application
"There are ten enlerpyises that the Govemment in gueslion aliows agrculiural input deglers 1o make detailed
of Ugande has prontized so thal valee addifion. reports on supplies, sales, weather, elc, Again, the language used s
marketing and production are easily achieved." she Linyarwandain order to reachawideraudience. Physicalinventory data

said, Palicies should alse be sir
investors are able 1o easily «

amlined such that are issued on a weekly basis in addillon to sales ferecasts. All agrodealers
conduct businesses also recelve a report on o weekly basis which keeps them informed of purchases
and sales, including returns to distibutors and potential transters

JBER | EIGALL RWANDA AGRIBUE =5a FORUM 2013, &-
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Titlus Nalinda, Research Assistant, Makerere
Universily, Uganda

Titus chese 1o lalk aboul the ulliity and wse
of mobile phones, which is the best way for
him to reach out directly o smallholders.
Whatl are the tools availoble to larmers
when normally the benefits of scientilic
resaarch do not benefit them?2 The famer

i the primary beneficiary of the information
bacauss it allows him/her to croduce rore
and produce betler, and therefore small
procucers musl access this information. This
infprmation should olso be sentilo the entire value
chain for better coordination of the producer to the 8 g ®
retaller through the transporfers and processors

The information provided is not in English but in the native language of the user
(whichever ane it is) to cllow wider access o this lechnology. the information is also
available in both audiotext version for the same reason, The information messages are
senl twic and farmers can ask questions If nead ke and even moke wse of
expearfs in specific situations

=-a we

Martin Drevan, Chief of Party/ Frojet PReFER,
Rwanda

Martin told the audience about the
"M Farms Pilol Project”, which ks an ICT
platfarm te link together all the players in

the value chain

This proect 5 currenlly underway in

three districts of the Easlern Province of
Ewanda and aims fo fellow the natural
flow of three types of fertilizer

AGRIBUSINESS FORI JBER | EIGALL RWANDA

Bridget Okumu, AMITSA Program Ceoerdinator, IFDC, Kenya

“The Markel Infermation System (MIS) s a system that collects, analyzes

and disseminates informalion”, Bridge! explained. MIS is widely used
to increase the transparency and frading valume in the East Alrican

Caommunity (EAC). The cbjectives are to improve access lo information
and creata links between lood vendors and retailers of agricullural
inputs.

The AMITSA program waorks wilh both the public and privale seclors acrass

a business network of agricullural workers in several countries [Burundi, Kerya,

Malawi. Mezambigue, Rwanda and Tanzania). Through this project fraders can

comparg prices from differen! cities and they can know where they can order or stors
goods depending on the actual availability.

Workshop B - Agribusiness nein ] gt o] [ lindeqsh the polenlial o

Moderator: Dr. Michael Makokha, Founder and CEO of Adaplive Seed Company ltd, Kenya
Michoel Makokha, moderator began by opening Workshop B emphasizing the need to inves!
in Africa,

in innovation within the agricullural secio
Steven Giddings, Regianal Focllitator Africa, World Bank - Infodeyv, South Africa

The World Bank consultant gove a brood definilion of the meaning of
ess incubation, desaribing it as o program designed lo suppart

the successful develepment of entrepreneunal companies
Inrough an array of business supporl reseurces and services,
developed and orchesirated by incubalor manogement
and offered Loth in the incubator and through its netwaork

of contacts. Business incubation represents nowadays a

lax revenue between 3 % and 4 % and is improving profifs
along the value chain by infroducing technological
Innovalion and better business models. It s estimated

that 146 % of agricultural’ producfion in Afrca ends up
being wasted due to lock ol refrigeration and distibution
Infrastructures. Therefore. itisexiremely important to support
businessincubafion so that we can create the oppartuniiy to
innovate business process engineering, Giddings concluded
his speech by giving the example of UnBRAIN, a company that
will create 14,000 jobs through its lates! project aiming to suppornt
skllled agribusiness enfrepreneurs.

AGRIBUSINESS FORUM 2013, &%
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Alex Arihe, Facility Coordinator, UniBRAIN, Ghana

Alex Arho's entalion locused an how UniBRAIN

maodel
Datwe

x and  rasearch
centers, T i

b important paints

universities

n the pr
meal lechnic ote sector, This
15 erucial for th
universities, innovaiive research centers and business

exparience. This parnershio & seen as lhe only waoy

s

his was Ihen lollowed by an overview al the wark thal has been developed by

| Bridging the gap between ftwo giants |

Private

‘Sector
Industries

JOB CREATION Agribusiness

Students . INNOVATION b Innovation
Innovators INCUBATION &

Voeational
Entrepreneurs BUSINESS

o Training
IMPROVEMENT -

Universities
Tertiary
Institutions

Ariho Alex

Henry Bwisa, Full Professor of Entrepreneurship at JKUAT and Chairman of
the Investiment Promofion Cenlre, Kenya

Henry Bwisc
aboul

ures

rcuifure

started by infroducing some facts and fic
: in Africa, "Ag

ree, ond . owns a 32% on the
dittonal efforts must be done in
e the rale of uncuitivated land and
increcse productivity”

He then went on 1o explain how universities face
ges through a SWOT
ideal matching would ke 1o link
5 such os political stability, re

opportunifies and ch
approach, TF

rcol of profe
adec nd far leaching infrastructures. This
ifs
echnology
. Vdue chain analysis. market analysis,

would be po

ne educalior tor could

effors in seven cora plllars: Agn-infrastructures.

and Innova

financing. PP mc

als ard aaribus

fng

45% of training

ose knowledge
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Somasundararam SM. Koruppanchetty, Chief Execulive
Officer, ABI-ICRISAT, India

Samasundere SM. Kamuppanchetty began by
sefting oul fhe on and the mission of his institution,
which are lo reduce poverty, hunger malnutntian
and emvitcnmental degradation in dry-land areas
by crealing a prosperous agricullural sector and
enabling food secunty, To do se, ICRISAT promotes
lechnclogical developmean! and commerciaiization
of products related to agrculture sector, Addrassing
the feur main pillars of ICRISATs business incubation
program, Karippanchelty explained thal fechnology
development, cansullancy, funding and mentaring were
fne main services provided. Karuppanchetly conciuded
his presentation promofing the finoncial sustanability of
ICRISATS business incubation program as well os addressing
entreprengurs about how to finance business incubation, poiniing
out several approaches
» Reangineering operations & opfimization of exisling resources
+ Local Government & Cily developmen! parinarship
s Pkl fwate partnership
(Frofessional Management Company)
= Grant in aid from multioteral funding
agency | Philanthropist
« Corporalion with equily investors from bank,

govemment elc.

Charles Kwesiga, Executive Director, Uganda
Industriol Research Inslitute, Uganda

The representative of the Uganda Industrial Research
nstitule began his prasentation by summanzing sema
of the ideas previously addressed by his counterparts,
namely. the need lo reduce poskharvest losses
Ihrough incrementing lechnelogy in  agrcultural
business managen I, However, for this ta be possible
I Kwesiga believes that a concerted effor! should be
t eqse acaess fo finance.

Reg
bealieve:

jarding the linkage: universities-private sector. the speaker
Ihat higher education insfitutions would largely benefif from
focusing on skils de pment and proclical approach rather than o theorelical
knowledge. Therefore. the synergy research-education-business is seen as an essential
step for the industriclizalion of Uaanda.

AGRIBUSINESS FORUM 2013, -9 OCTORER | EIGALL RWANDA

GALA DINNER

Parficipants were inviled to join the Guola Dinner where
fradifional dancers perfarmed. In addition, EMRC-
Ecbobank Project Incubator Award winner was
anrounced lo the delight of the enfire audience.

This wear's winner was Jean Claude Ruzibiza,

Rwanda Best Farm Ltd, Rwanda.

Idit Miller, EMRC Vice President & Managing
Director, and Pierre van Hedel, Rabobank
Foundation Managing Director. were al
hand 1o offer him the ophy and presant
him with the U5$15,000 cash prize

The Executive Governor of Osun Siatfe,
Nigeria, His Excellency Rauf Aregbesola.
was alse handed the EMRC Agribusiness
Award 2013 far his imparlant canfiibution lo
implementing policies to furlher expand the
state's Agri-Food seclor

AGRIBUSINESS FORUM 2013, &%
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DAY 11l - 8 October 2013 - INCLUSIVITY DAY -
SESSION 1
Raf Somers, Co-Manager of Seeds & Agricultural

Development Program, Belgian Development Agency,
Rwanda

Moderaior: Carlos Da Silva, Senior Agribusiness Economist, FAO, llaly

Carles Da Silva briefty said that small scale farmers are the main people who produce

Ihe tood used in Africa and inother developing countrigs, He thenwant onlo infroducea
the speakers,

Raf Somers emphasized thol smalholders can
produce more and belter qudlity If they are well

supporfed, citing as an example fammer field schools

Wainaina Kung'v, Export Trading Company, Kenya

Wainaina Kung'u ‘began: by saying that if 80% of
farmers are small scals farmers then they should be
freated with respect, "The small scale farmer doesn 't
procisce for business but for feod consumpgtion.

which offer advice ‘and fraining on how to dive
products following morke! needs, This
means that selected farmers become fadiitators
so thal they creale a link belween farmers and the

proper markets for their produce with its benefits such

as linking up with reliable farmer as well as producing

according lo market needs. The advantages of using the
farmer faclitators is that are:

He salls after harves! when he prices are low and
buys inpuls for planfing when the: prices are high.
this policies should be drofted to slobilize this" he
added,

He claimed thal small scale farmers have o be >ARek Apwinefenmers
frained on how fo plant. and do record keeping but * Tneyfaciitate "?e process of r.»:-c:m.mg,_' .
the madin problem is that Ihe caverage age of a farmer C TﬁF.'v can organize the sup{.-l:y chain (betfer and fimely)
is &0 years and farming: on average half an acre of = They are lrained fo deal with fulure challenges
land. Small scale farmers should cggregate their farms and
govermnment pclicies should be enacted so 1hat fresh blood is
brought into the agricultural sector :o0 as fo enable the small scale
farmer to developinto commercial oriented farmers:

| KEY MESSAGES |

.
- Patential 1o diversify products following market needs
a fittie moke a mickle!

+ Thousands of frained FFS facilitators available!
- Llow cost experts thal con be hired|

» WIN - WIN is a reality
ample from 1he Dairy sector in Vielnam
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Marcos Le Meal, PAA Africa Project WFP-FAO, Niger
Marco scess lomorkelsis
the markets are competitive and fhus compelitiveness for smaoll
farmers is key. There hos to be crealion of sustdinable food
production systemns Ihat are geared al reinforcing small scale
farmers

Yariv Kedar. Manaoging Director Sustainable Agribusiness
- Amiran Kenya, Kenya
Yariv. Redar briefiy falked aboul ‘Amiran Kenya having
been an agnbusiness leader from 1963 dealingin inputs
jects inadvanced farming. They set a larget to
promate susiainable farming through Agribusiness for
small scale farmers,

e Mool reitergted that ac srucial, however

and or

These farmers can have their agricullural produciive
potential increased If they canincre ass o the ¢
of their inpuls on a susloinable basis, access locally adapted

assistance and have reinforced extension senvices.

Using a unigque holistic approach caolled the Amiran
it (AFK). The kit includes a gre
m, water tank, farmer's sprayer, seeds, full
p protection products, persanal
vipment, training, agronomic support and

inause, drip

imgaton sy

2815, CIo

nursery sefl,
Marcos closed his presentation by highlighting the importance . . 4 1 . prote =
to find out what farmers really need at the ground level to find e insurance

real tangible sclulions thal can aclually work and have a paosifive

impact on the milions of people depending on agriculture for their Tha wos successfully endorsed by the Government of Kenya and has be
Iivelihoods. ingly viewed as an essential toal for farmers across the region. Yanv explained
ipmeant that wds adopted 1o farmers and their working condifions
Rebecca Savoie, Couniry Direclor Technoserve, Tanzania was essenfial. Farmers dependent an every penny and therefore lechnelogy has to
Rebecca Saveie began by saying thal very many aclivities adap! to their financial siluation and must help them increase heir outpuls othenrsise
happen when there s partnensnip belwe small holder I s pointle

farmers anc eren! providers through parinerships and

linkages.

For linkages to woark tarmers ought la have basic
management skills. With the increase In use of
mobile technology. @ mobile platform can be used
to connect the small scale farmers to different

Businesses or buyers thus saving a lot of money and

time. She wean! into the iner details of how bes| 1o
arsure that farmers actuclly access the infarmation

and hat they receive uselul information. Technelogy
has 1o be in the local longuage and easy o access
tive,

and use andl cost effe

I, RWANDA
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SESSION 11T

Moderalor: Alhajl Jallow, FAO Representalive, Uganda

Nuhu Hatibu, Chief Execulive Officer, Kilimo Trust E. Africa, Uganda
Nuhu Hatibu storfed by giving a brief infroduction akbout the
East African Agre-indusing and Agro-Entemise Development
Prograrmme [E3ADP], saying that the progrom focused on
raking compefitiveness in the agrcultural sector through
value-addilion. marke! participation and indusinial
Iransformation, He noted that currently stople loed
commaodities that are perishoble and not processed

are hardly fraded across the borders in lhe EAC

thus agre-processing is crifical o frade based food
security. The wvision s an agricullural sector in the

EAC pariner states, which supply high-value and
differentialed food, fiber, feed and other agricultural
products forlocal, regional and international markets.

Fiona Lukwago, Assistant Director Killmo Trust E. Africa,
Uganda
Fiana Lukwage discussed the challenges
of packaging that highly affect the sale of
agricultural products in the EAC counfries. To
overcome these challenge economies of scale fo meet the
high mimmum order quantity for packaging materials and
making of durcble altemalive papsrbased pockaging
especialy for fransportaticn within the region — folowing
the recenl ban on Use of some plastie packaging in the
EAC countries is needed. In conclusion she said thot
the biggest market within the food sector is staple food
markets and that there is huge scope for value addition
in 'both the regional and export markels as a basis for
indusinal upgrading.

AGRIBT

: FORUM 2013, 4-9 OCTORER | EIGALL RWANDA

Moses Marwa, Principal Agriculiural Economist,
EAC, Tanzania

Maoses Marwa began by emphasizing thal agriculture
contributes significantly lo the GDF of the EAC
countries and that there is greal need for aogribusiness
development in the EAC bacdue it waulkl lead to:
* Job creafion
+ Reduced post harvest [osses
» Pravision of food securily
* Poverty aleviation
* Fostering inira-EAC frade and cooperciion.

He noted that cgribusiness development in the region will grow when
there's involvement ol all parners: government, private seclor and development
partners. He howeversaid that there are numerous challengesthat foce the agrlbusiness
sector in the region like inadequale supply ol raw materials, poor infrastruclure, low
copacity uliization and high post horvest losses. Thus value choin developmeant needs
lo be fostered for example through colleclive marketing.

Eleni Gabre-Madhin, Chief Execulive Officer Eleni LLC, Kenya

Eleni Gabre-Madhin scid that agriculture prasents o massive
growth opportunity in Afnca. The commodily exchange is o
relioble, efficient and lransparent means to connect many
ouyers and sellers of storate, standardizable and divisible
assels. “An exchange 5 fransformational when fthere's
direct and catalylic impoct” she said. She explained that
Ihere are signs of improvement when there.is

= Improved quality: befter guality coming to the markel

« Markel fmansparency. empowerment of small actors
convergernce of local and natioha!l price

= Market inclusion: small aclors access o naticnal markef

« informal to formai: conselidation of small frading

businesses,
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IAL SESSION; Rwanda Iny ent Opport
rator: Nuhu Watibu, CEQ Kilimo Trust, B

es Inthe Agri-Food Seclor

Agnes Kallbata, Minister of Agriculiure and Animal Resources, Rwanda

Agnes Kal started by saying that agriculture confributed to owver 50% of poverty
reduchion in the last 10 years and thal the government had pul forth pelicies thal
boes! production such as land consolidation, use af ferracing which has Increass
productivity on slopes and increase in the use of fertilizer. “The govemmentintends.fo
be o fociitator and regulaior such that the private seclorinvests its resources’ she said,
'"We value competifiveness among the farmmers by use of roning so thal agneculfural
orociucts which grow wall in a parficular orea ore emphasized.” She also talked of the
opporunities in the Rwandan agncultural seclor that investars can invest in

» Agricultural inputs; fertilizer: A feasi
which can compele with producersin the region.
Seeds

Animal feeds

Post harves
iculfure

bility studly has been done on the gas in Lake Kivu

-

ifrastuclure like slorage faclifies and packaging

on for export
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Claire Akamanzi, Acling CEC Rwanda Development Board,
Rwanda.

Claire Akamanz reilerated Ihat Rwanda has a .conducive
climate for agriculiure and lor the past vears the inflation
rate for Rwanda has been o single digif, 4% ich is
relotively low. "Starting a busingss fakes anly 6 hours whichis
free when done anline and ot a fee of 15,0008wi when ane

P ]
in Rwanda Is very od and we were ranked 4'h In Afnca

and fhis makes it very secure fo do business in Rwandla.”

Of

physically comes te the RDE offices” she said. "Govemnaor

A Dne-St enter was launched in the RDB offices wher
all activities are in one place saving precious fime.
Crealing a simplfed '‘and wser fiendly
business envircnment is one of the key new
appreached by the Rwandese
The easler it is to do businass. the more business will be
genermaled she concluded

Governmeant.

Hannington Namara, Chief Executive Officer
Private Sector Federation, Rwanda

Hannington Namara mentioned that a Rwanda
was lormed wh
2ther farmers and ofther players, providing
capacity bullding of agro- processors. "An exporer’s
piatform was also ablished lo create awareness

on those who export. With most of the farmers being
subsistence for ivaie seclor intervention s shll low
and the same app 1d services”
he said. "Yes. agncultural inferventions have been done by

the private sector bul much more needs fo be done.'

Hannigton concluded that that significant imprevements have occurred but it s not
enough 1o achieve real long lasting arowth for farmers, Gevernmen! and businesses must
work closely with farming communities to ensure viable resu

Brings

mers.

icuitural inpuls ar
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Paul Kukubo, Chiel Executive Officer East African Exchange,
Rwanda

Paul Kukutbo showcased the EBasl Afcan Excha
and exploined that it was o plaiform for regional froc
7 8 whosa core business s fo act as commodity value
chain integrator and electronic market place, “Srmall
scale farmers needs fo be addressed In the commodity
exchange' he soid. Ten warehouses are to be managed
by East Alican Exchaonge by the end af the year The
East African Exchange provides an essential
platform which will allow the Agr-Food
sectarin Alricafo grow ol Ihe regionally
level, which according o him is eritical
fer the continent. Regional agrculfural
agrafion is o necessity for sustainability.

B

Peter M. Kerkhoven, Co-founderTierra BV, The Netherlands

Pater M Kerknoven stoted that small cornpanies thol have
between one 1o ten milian Euros worlth of assets come
ta Africa ta invest their money. “Small companies are
the ones which work well since the large ones are slowiy
diminishing like Boeing, Voive and AT&T. “Twa investment
apparnunifies in Rwanda are in lnsh petatoes

since there s huge production and local

e i Sl vomielies. the other opportunity is in
a7 HE AL HI flonculture” he explained, He focused
' . his presentation on Ihe rcle that SMEs
play and should play in increasing agricuiiural
outpuls and the need for policy mokers and leaders fo
understand how impartant it is to include SMEs info the
Agri-Food egualion,

e
The rest of |he afferncon was dedicaled o One-on
One Business Meelings (B28]. Over 600 meelings ook

ploce that very aftemoan.
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DAY IV - 9 October 2013 - FINANCE DAY

SESSION IV - Facllitating access to Finance in the agribusiness
PART I: The role of commercial financing

Moderator: Arthur Levi, Member of EMRC Execulive Board, Belgium
Sylvia Ngare - Finance Officer Centum, Kenya

Sylvia Ngare explained the purpose of Centum which
is to create reql longlkle wedlth by providing the
channel through which investars can build effective
businesses in Africo. Centum  offers Investors
access lo a diversified invesiment particlio. usually
Inaccessitle

Agrcultural  production In Afnea has been
unfortunately largely left 1o small farmers and ofher
intermediaries in the value chain. The result has
been o fragmentation of the indusiry. @ vicious cycle
of low vields and low-income farmers and excessive
fluctuations in commodity prices.

The coriclusion is therefore clear: one must sirengihenlegol sysiems

of market regulation. strengthen parmershios to unlock the tue
potential of African « culture, reduce trade barriers, use the PE

skills 1o improve the Indusiry and reduce the cormporation fax

Ephraim Turghirwa, Chief Executfive Officer, Banque
Populaire du Rwanda, Rwanda

Ephraim chose fo falk about the facilitalion of acceass
to finance in Agribusiness and the role of frade finonce.
He infroduced the dilferent sources of econcmic
growlh, namely, nalural faclor, human capital,
physical capital and lechnological and insiitutioncl
factors (including the need for strang institutions).
He then presented the common  characteris of
developing countries, paricularly the poverly level, He
poinled oul the reasans for the imperfection of the market,
which are: the lack of cenlrol of trade, the exchange nsk and
solvency of ditferent countries. The aggregation of customers can
cilso faciiitate the development of nsk managemeant services.
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Ami Lustig, President & CEO - LR Group, Israel
Arni Lus CEC of LR Group began by giving o bnef.overviewiof
LR Group: "We are aleading international project development
company achive since 1985, We are based in lsrael with more
than 2,000 employees worldwide.”

He highlighled thal the global challenges of security s both an
opporlunity and a necessity. *The agriculfural sector is highly
vulnerable to price volofility, which often leads to structural
insiabilty,” He strongly emphosized the impertance of small
producers and small farmers that can be part (in thelr awn way/
level] of much more impertant projects.
Ami Lustia concluded his presentation by giving several examples
of the achievements of LR Group in Gabon and Chad, agri-vilages in
Nigena and dairy projecis in Ugondo

Eric Kaleja, Resident Representative - KIW/DEG, Kenya

DEG Is a subsidiory of the German KfW Group and is mainly active in the publiic sector.

t holds a portfolio of some €4 billion and 15 a member of European development
financial institutions

The main challenge according to Eric Kaleja is to
expand the possibilties of food processing for
the local markel and the export marke! and
implement high quality standards. Two solutions
are proposed fo ovarcome this prob lang-
fermloans that allow a quality of invesiment
in PA&E, and new machinery fo increase
production and produce concenirates (for
export). DEG intervenes at the level of the
loan and provides technical assistance to
improve the supply choiry with small local
farmers and technical assistance for financial
management farmers.

He ceoncluded by saying that DEG's agricullunal
linancing addrassed the entire value chain and also
presented various aspects of the financing of Agri-Food
sector such as agricultural nisk. production conditions, the
natural production process. know-how, the valaliily of markel prices and finally the
complance with international environmenial and social standards.

ORER |
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Daniel Muhimuzi, Country Manager, Olkocredit, Kenya
Daniel Muhimuzi began his presentation by presenting,
according fo him, the biggest challenge: oblaining
financing. Of Rwandan natianality, he explained that
he himselt had socught! lunding from Olkocredil bul
T seeing that Okocredit was net aclive in the couniry,
- he proposed the establishment of a subsidiary in
Rwarncla which Is new up and unring! Their mission
is “simple’: strenglhening disadvantaged people in
offering them lines of credil, Cikocredit is presenl on
all cantinents and the offices for the EAC ars based
I Mairobi and Abidjan for West Africa with some 859
: 1 pariners [582 In Micrafinance) Inmore than 70 countries.
g P Untit today Olkacradit is active mainly in South America bul

i ) now the group is looking lo wark more with Africa.

tosl of Cikocradit's clients are microfinance institutions. agncullure represents only
the second in porifolio turnover, but there are many financial products for agricultural
projects. In conclusion, he recalled the major constraints in lerms of growth are
know- how. lack of relicble/complete information. lack of viable projects and finally
the competiion. The procedure ta remedy these deficiencies is simple: enhance the
seriousnass of audits and feasibliity studies and develop/strengthen partnerships.

The Way Forward

= Improve due diligence and menitoring
~ Trade linance - closely monitor the flow of goods and maney
- Davelop in-house knowledge about key agricultural
commodities and prices
- Provige Capacity Bullding 1o weaker partners
* Develop Partnerships
- Guarantee Programs (USAID, ICCQ, Church of Sweden,
Alncan Guaraniee Fund)
~ Capacity Bullding (Agriterra, Rabobank Foundation)
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Partil; Public and donors finance, how io make it successiul; increasing invesiment.
in Agricuiture and agro-industry

Moderator: Arthur Levi, Member of EMRC Executive Board, Belgium

Pichefle Kampeta Sayinzogo, Permanent Secretary, Minisiry of
Finance and Ecenomic Planning, Rwanda

Fichette Kampela started her presentation by stating that

the govemment must be able to give people the right not

fo be hungry. The Agr sector is under-funded, but that

does nol necessarly mean more maney means maore

results: *We must first know how to speak to danars and

explain that lTunding must be sirategic. Today they wers

quite fiexible and reduced fransaciion cosls wilth the
government.”

Another important question s whether the funds should
go to the private sector or the public sector, According
1o Pichette the funds musi be given o civil sociely and not
necessarly te NMGOs becouse ‘assistance’ B not conducive
to sustainable econemic growth, “We have afready
succeeded in the post to reduce poverty by 12%
occording to o plan drawn vp in collaboraficon with
varicus pariners, if only needs 10% discount to salisfy the reguests
of the internalional commurily. We alse came o food security
in.a few years and all this shows that when the govemment
wants (o it can really make a difference!”, she noted

Negatu Makonnen, Counfry Representative, AIDB, Rwanda
Megatu Makonnen tegan his presentalion by highlighting
Ine potential chollenges al agriculiure and pointed oul thal
70% of the labor force in Africa is employed in agriculture. The
biggest challenge acceording to him 5 the huge investment
needs thal represant the seclor

DuUring the year 2012 more than USH700 milion has been invested

in direct funding. The ATBE has fo align its octivities with the plans and
prionties of the counines in which it cperates. Negatu Makonnen: then

presenied priorities for agricullute: inclusive growth, green growth and a significant
private sector development. In conclusion, he stated that the role of regional ond
national finoncial institutions must bBe strengthened to promole an efficient and
effective parinership and finally, explore innovative financial mechanisms

AGRIBUSINESS FORUM 2013, £-% OCT

ALI, RWANDA




Nuriade Oca, Global Indicators and Analysis Financial
and Private Seclor Development, World Bank, USA
NMuric de Oca began her presentalion by clearly
defining the main objectives ol the World Bank:

- Produce and disseminate relioble dafe aond
indicators as knowledge essential key.

- infarm the financial sector, sirengthening the privare

sector, supporting policy dialogue and catalyze action
and research.

» Muti then delivered a comparative analysis of the fulure

of agnbusiness (Benchmarking the Business of Agriculture. BBA).

where she stressed the rising food prices and grewing urban demand

& food security and agriculture development profities. Some areas of the law

havea c al impact on the productivity of the agricullural industny on a small scale,

ihe wies and regulations thot impoct largescale enferprises can alo significantly
affec! the profilability of small and medium famms.

M. Kalyanasundaram, Chief Executive, DHAN Intemational, India

Kalyonasundaram presented the essential mission of DHAN Internationol;
sirengthening pecple and institutions by developing innovations
to enoble poor communities fo reduce povery and achieve
self-sufficisncy,

He then defined groups seeking to have access
to funding (Target Groups for Endbling Access lo
finance): This group i charactenzed by poverty, law
income, lack of access to Inoncial services, women,
aarcultural workers, small farmers.

He then presented varous exisfing opproaches o
factitate access to finance! Encourage an individual
approach rather than a gouve aperoach, arganiang
support aroups and networking with associations, rural
coaperatives and cooperative apex, arganize socielies
of producers In the agricultural secior, create additional
institutional framewark, install @ canventional banking system
promote the advancement of alternative financial institutions and
finally. connect the flow ol olfarmative fincncing to fraditional banking systems: In'a
few points he equally highlighted haw DHAN faclitales access to finance. Fnally he
explained the various innovaltions to improve access lo finance
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Announcement of the 2014 edifion of the "EMRC Africa Finance & Investment Forum”

Eric Kaleja, Residen! Represeniative — KIW/DEG, Kenya and Idit Miller, EMRC Vice
President and Managing Director Idit Miller announced thal next year s EMRC flacship
Furopean-based event, the Alrica Finance & Investment Forum (AFIF), will be taking

i

m=®
ploce in Cologne, Germnany with KIW/DEG os official hosts and partners. The forum & enfifled Rabobank
‘ACcess

o Finance / Financing Business Opportunities’ (4-5 June 2014). A pre-Forum
Execufive Training [2-3 June 2014) will alse be taking place.

AFF is an international event thal targets policymakers, inancigrs:. bankers and phvale
sactor enlreprenaurs interested In financing for projects and parinerships in Africa. AFIF

o]
slace where African entrepreneurs can network with financiers whe sesk new investment

opportunities in Africa.

Bic Kale

cept of the fomum, which will focus
an businessa

i proceeded fo exploin to the audience the o

on financing/Banking and invest

5.

: W FARA
MEY P& UniBRAIN |

United Nathom

RWAN DA LR CROUP sealtim

Uity = Diverséty

O -

Susap @FDC

[l Byt ey

(.

RWANDA MOUNTAIN TEA L1z

WIFC!II;bermtional L :
o et

DFAFFAMRLCS D" AFRIQUE

AGRIBUSI Un 2013 4-7 OCTOBER | KIGALL RWANDA

[



